SUCCEED TO LEAD

CORE COMPETENCIES

¥ Financial Management &
Budget Analysis

Human Resource Management
Logistics Management Services
Program Management

IT Portfolio Management
Information Technology
Strategic Planning & Leadership
Training

Financial Management Training
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COMPANY FACTS

Business: Business Consulting
LLC Established: 2007
Headquarters: Woodbridge, VA

SBA Certified 8(a) Program
Participant

SBA Small Disadvantaged Business

Service Disabled Veteran Owned
Small Business (SDVOSB)

Certified Small, Women and
Minority Owned Business (SWaM)

Certified Disadvantaged Business
Enterprise (DBE)

NAICS Codes:

541211, 541219, 541513, 541519,
541611, 541612, 541618, 541720,
541820, 561110, 611310, 611430,
611710

Cage Code: 4VH21
DUNS #: 806687120
Website: www.succeedtolead.com

CONTACT:

Byron L. Cherry, COL (Ret), PhD
President & CEO

(800) 644-1323
info@succeedtolead.com

Succeed to Lead, LLC

The New Face of Leadership

Succeed to Lead provides a broad range of consulting services to organizations facing
staffing shortages, budget constraints, or knowledge gaps. We have specialists in the
fields of financial management, IT logistics and management, program/project
management, and leadership development/training. We provide training to all levels
of staff and have worked hand-in-hand with the Department of Defense, federal
agencies, and several state and local governments.

OUR MOTTO: YOUR SUCCESS IS OUR SUCCESS!

At Succeed to Lead, we know that current demands frequently require our clients to
do more with less. Our highly-experienced employees have a wide range of skills and
talents and will work in collaboration with you to not only exceed your organizational
goals, but also to improve the effectiveness and efficiency of your organization.

Succeed to Lead provides innovative solutions to challenges that large and small
businesses face. We have effectively built and developed solid relationships with our
clients (e.g. DoD, USSOCOM, MARCORSYSCOM, Commonwealth of Virginia, KPMG,
The Ravens Group, TCE Inc, CMH & Associates, Chenega Technical Innovations, GLO
Solutions Inc, and the Small Business Administration). Our consultants deliver high-
quality and best value to our clients through exceptional creativity, ingenuity, analysis,
communication, and leadership skills.

We have a huge talent pool of cleared professionals who are dedicated to exceeding
our customers’ expectations through commitment, collaboration, and consistency.

We are Veteran-friendly. Employees with prior military service often bring keen
insight, experience, and knowledge of our government customers’ needs and
requirements, which helps us develop better solutions for the most critical challenges.

Our team can offer agencies and industry partners a comprehensive package of
services backed by experience, solid financial health, and a commitment to exceed
customer expectations.

Succeed to Lead has key alliances and business relationships with independent
consultants and reputable firms across the Washington, DC Metro area. We can
leverage our professional relationships to ensure that we get you the right people at
the right time. We also can help you meet your contracting and subcontracting goals
under the Service Disabled Veteran Owned and Small Disadvantaged Business
programs.

Succeed to Lead stands ready to help your organization succeed.
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